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On 15th of October 2009 the Czech Pharmaceutical Chamber (CPC) received a decision of approaval for  Project – Development of Managerial Competences of Pharmacy Employees which is co-financed by the European Union and implemented into the operational system called Human Resources and Employment. Applicants have signed for this project at the end of the last year. Although the administrative load was enormous and approaving process slow, we became successful applicants. The educational project will start in the first half of 2010 and will take place in Brno, one weekend every month till autumn 2012.

On www.lekarnici.cz further information about the project can be found.

Project description

Global aim of the project is employment increase, enforcement of competitiveness of the Czech Pharmaceutical Chamber members and implementation of conceptuality into educational activities of CPC.

Target group of the project are CPC applicants from the whole Czech Republic. The total number of participants is 45. Participants will go through innovative training which will be adjusted to the pharmaceutical environment in the following areas:

· Strategical management
· Individual efficiency of pharmacy employees 

· Basics of change and risk management 

· Marketing – meeting customers´ needs 

· Personnel management 

· Financial management 

Implementation of educational conception for CPC members by own trained tutors is the important output of this project.

Project is planned to last for 3 years.

Project objectives

1. Create educational programme modified for pharmaceutical environment 

2. Create conditions for further diffusion and permanent use of the educational model thanks to the pilot group of participants and training of these participants for internal instructors.

3. Transfer of experience from the project in order to motivate other CPC members to widen their education in this area.

Results

Leading and managing the project X.2009 - IX.2012
Setting conceptual system for pharmacists education XI.2009- IV.2010
Realization of 1st educational part  IV.2010 - IX.2011
Realization of 2nd educational part  X. 2011 - VII. 2012
